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Rei Tssues Related to Formation of an Advisory Group on the Organizational
Sentencing Guidelines

'hte: October 30, 2001

“Thane been asked to provide input regarding the “scope, potential membcrsl mc.ipn';nd
powible formation of an ad hoc advisory group on the organiz ational senth ctsc i ”
#uidelines to consider any viablc methods to improve the operation of guidelines.

Hused upon my work in this area for fifteen years, my interaction with ethics and
vompliance officers in cotporations, and my own research, I would encourage the

t ammission to establish such an advisory group. Many knowledgeable people now have
+vcade of experience with the guidelines and their effects. Their inp'ut would be
“\tremely valuable as the Commission considers any changes. Potential members could
“whide seasoned corporate ethics/compliance officers, legal counsel, consultants,

¥ cramental regulatory agency Icpresentatives, and academics who have studied
vitivs‘compliance program effectiveness. In addition, representatives from smaller
“ryinizations should be included because they tand to address these issucs in a different
=i less formal manner,

asarencss of the guidclines, er, ethics/compliance program cﬁ‘cctivencgs depends
ivss v the formal characteristics of these programs (as guided by the Sentencing )

A= v\eeutive and supervisory commitment to ethics, perceived fair treatment by
employees, and management follow through when ethics problems are brought o its
Atention, Therefore, more attention to these informal organizational characteristics
*buaild be considered as the Commission considers changes.

Below. Thave included a Jist of my publications that are relevant to ethics/compliance
HTErim management and effectiveness,
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